D'Arbonne Woods Charter School
9560 Hwy 33 Farmerville, LA 71241
Board Meeting Minutes
January 27,2025, 5:30 PM

L Call to order/prayer/pledge of allegiance.
I1. Roll Call. K Neese: Present, M. Barrios: Present, R. Willis-Present, B. Simpson: Present,

D McClendon: Present Anderson: Present, I Proctor: Present
A Hudson: Absent

II. Discuss and take action to approve minutes from the Regular Meeting held on
January 27, 2025.
Motion: B. Simpson Second: D. McClendon Passed Unanimously

IV. Executive Director’s Report.

January is Board Appreciation month. Mr. Postel expressed his appreciation.

Update on Portable Building-replacement is on a trailer. It should arrive by Friday or
Monday depending on weather. Spring Sports will kick off soon. Spelling Bee will be
tomorrow. HS Beta Club will be attending State convention. Prom will be Saturday,
February 8th, not sponsored by school, parents will handle. February 14t will be a reward
day for A+ score so it will be a virtual day. This will give teachers and students a 4 day
weekend as Monday school will close for Presidents’ Day.

V. Finance Report.
Jan reviewed financials with board. She ran the numbers from July-August to reflect where
DWCS is midway through the year. DWCS is on track. In March board will vote on revised
budget. She also advised that state is coming on Friday to review lunch program and look
at facilities. She said we had an issue with invoices for lunch program but are now on
target. Ryan asked about use of surplus and how it would be used if possible on teachers’
salaries. Doug advised we are where we need to be, but we can revisit. He said he was
having meetings with teachers. Jan stated we will do a comparison with neighboring
parishes to compare.

Jan also advised that there were no findings in our last audit, and new one will begin in
October 2025.

VL Discuss and take action to approve new hires.
This will fill all current position in finance. There may be another position that comes up
but they will keep Board updated.
Motion: A Anderson Second: B Simpson Passed Unanimously

VIL Discuss and take action to approve the low bid for the Ag Building and Field House.
11 came to pre-bid and 6 submitted bids. Lowest bid was submitted by Grindstone
Construction for 3,558,000.00is over 3 million with a 240-calendar day time line so should
be completed by first football game. There is a cost per day if they go over. DWCS does
have a contingency plan if they go over



Motion: B. Simpson Second: L. Proctor ~ Passed Unanimously

VIIL Discuss and take action to approve payment to Taylor Wallace Design.

This was not on original budget. $29,000.00 had been paid, and 147,000 is owed.
Motion: R. Willis Second: B. Simpson Passed Unanimously

IX. Discuss and take action to elect Secretary, Vice-President and President of the
board.
Kim Neese volunteered to continue as president. She advised she will serve until
September and will then resign. She can then continue on board until December but not as
president.
Motion: A Anderson Second: D. McClendon Passed Unanimously

Blake Simpson volunteered to serve as vice president
Motion: L. Proctor Second: M. Barrios Passed Unanimously

Mary Barrios was asked to continue as Secretary.
Motion: D. McClendon Second: R. Willis Passed Unanimously

X. Discuss and take action to renew terms for two board members.
Two members were up for renewal. Both agreed to continue to serve.
1-Dr. Larry Proctor
Motion: A Anderson Second: D. McCLendon Passed Unanimously

2-Kim Neese
Motion: A Anderson Second: B Simpson Passed Unanimously

XI. Discussion only of policy items for the board.
Board agreed to table until Kim Neese reviews. She will address at next meeting.

XIL Adjourn.
Motion: A Anderson Second: D. McCLendon Passed Unanimously



